
	

Quick Tips for Budget Season 
With budget season looming in many markets, during these difficult times it may be time to 
refocus your efforts with these quick tips. 

The Budget process is not a Finance Function, it’s a Business Function. Ensure all your 
key management are actively involved in building the budget and not just reviewing 
numbers inserted by finance. This exercise will quickly highlight those management that 
may not have a solid financial grasp of their area of responsibility 

Ensure you allocate sufficient time to not only complete the budget but appropriately 
review it as well. You would be surprised how many organisations treat this as a tick box 
exercise 

Don’t put it on the shelf after completion. For the budget to have been a worthwhile 
exercise you should revisit it at least quarterly (hopefully when your completing re-
forecasts) if not monthly when reviewing P&L. In a new financial year, it’s important to 
review the detail (both revenue and expenses) early on to pick up on potential budgeting 
errors that may become obvious and then take immediate action to correct the error 

If you’re a new business, have a “zero based” mindset and really build your budget 
(revenue and expense) numbers from the bottom up. Often this will help you in really 
assessing your needs from a Sales and Marketing perspective and necessary expense 
controls 

If you’re a business with at least 3 budget/financial cycles behind you, historical 
figures may be appropriate however in such changing and challenging times these are 
now often irrelevant so ensure you deep dive into all major revenue and cost lines 

Have managers physically present their budget (or Zoom) component with other 
management present. Apart from assisting to improve their presentations skills, knowing 
they have to present will increase their focus on the budget process. For those present in 
the room they will likely gain a wider appreciation of, and learnings from, the respective 
areas 
we won’t mention the benefit of a little bit of internal competition as well as respect that comes with 
the process! 

If you’re a reviewing manager, ask many questions even if you already know the 
answer. This will help build clarity and confidence and may show up areas of opportunity 
both for yourself, the presenting individual and the organization 

Involve middle/junior management as much as possible. The first budget someone 
does, or is involved with, should not be when they become a manager 

Although you may complete the Capex Budget separately ensure that your process 
includes the following (especially if you don’t have the opportunity to visit your unit and 
review in person): 
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Is the proposed item a new addition or replacement? If a replacement have a 
picture of the item being replaced included 

Ensure at least one quote to quantify the initial Capex proposal (prior to any final 
approval to purchase, this quote should be updated and an additional two 
alternative quotes acquired) 

Remember not all items are created equal so ensure specs are met and 
variances are highlighted 

Celebrate with the team the completion of a budget well done. For non-financial team 
members the budget process can be scary and as such is often not embraced. Ensure it 
becomes both a learning and development opportunity and one which they can toast 
success and build further confidence in as they progress in your organization 
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